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Local Area Regeneration 

ANCER SPA has considerable experience of preparing local area regeneration strategies and involving various 
stakeholders, including the local community in the process. The following examples demonstrate the range of projects 
we have successfully undertaken: 

Leicester Development & Regeneration Strategy 

 Regeneration and development strategy for Leicester, jointly commissioned by 
English Partnerships and Leicester City Council.  A comprehensive study to assess 
opportunities and priorities for the redevelopment of vacant sites in potential 
development areas. This was based upon an assessment of potential commercial, 
industrial and residential demand, possible economic catalysts, a detailed audit of sites 
and disused buildings, and a vision workshop organised for all interested parties within 
the City. Work was undertaken to "test market" the proposals with potential developers 
and investors as a precursor to accelerating regenerative development activity. This 
included a special forum for Asian property owners and agents. Agreed Priority 
Investment Areas included a science park proposal at Abbey Meadows, next to the 
National Space Science Centre, St Georges Urban Village and waterside 
development at Frog Island. This work has subsequently been taken forward by the 
Leicester Regeneration Company. 

West Nuneaton Economic Regeneration Strategy 

This study for Warwickshire County Council, Nuneaton 
& Bedworth BC and Advantage West Midlands 
examined the potential for economic revitalisation in four 
priority wards in this former coalmining area. Outputs 
included the production of a framework for economic 
regeneration and a costed investment strategy. 
Proposals were made for improvement of 
neighbourhood centres and various industrial estates. 
There was an intensive community involvement exercise 
including special events for the large Sikh community in 
the area. 

 

West Midlands Market Towns Action Plans 

 

 

 

 

ANCER SPA was commissioned by Advantage West Midlands to 
forward the delivery of Action Plans for the market towns in the West 
Midlands Rural regeneration Zone including Bridgnorth, Craven Arms, 
Kington, Market Drayton, Wem and Oswestry. This involved appraising 
various emerging projects, testing their feasibility and then 
recommending which should receive funding or be delivered through 
joint ventures with private developers or community organistions. This 
required working closely with various stakeholder partners including 
Town Councils, Housing Associations and shop trader and business 
organizations. 

 
 


